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ABSTRACT 



In 1996, drawing from religious, educational, social 
services, media, neighborhoods, nonprofits, and health-providing sectors of 
the community, the Phoenix Violence Prevention Initiative (PVPI) was 
conceived. During Phase One of the initiative, the following seven points 
regarding prevention and prevention design strategies were assembled: (1) 

Violence prevention is about efforts to prevent or interrupt problems from 
developing into greater hardship and the need for more costly responses; (2) 
violence-prevention strategies are typically directed at young people and 
increasingly at their families and home situations; (3) prevention needs to 
start very early in life, perhaps as early as the first 2 or 3 years; (4) 
recognizing the full range of odds that have to be overcome such as childhood 
impulsivity, low self-esteem, incompetent parenting, and disorderly 
neighborhoods, effective preventative tactics will need to be intensive and 
multipathed, not quick and cheap; (5) the dedicated effort of all sectors of 
society is needed to prevent violence; (6) the track record for funding 
preventive measures is a "mixed picture"; and (7) the economic advantages of 
prevention are both persuasive and encouraging. Phase Two formulated a 
comprehensive violence-prevention strategy organized into five Work Groups: 
prenatal and early childhood, families, individual youth, neighborhoods and 
communities, and schools. After 4 months these Work Groups developed 13 major 
violence-prevention initiatives that revolve around five central themes and 
address violence prevention as follows: Fill the unsupervised "gap periods" 
for youth; strengthen youth support systems; strengthen parental support 
systems; guarantee "right start" services to all preschool children; and 
strengthen neighborhood assets and protective factors. Phase Three is the 
implementation plan designed to link the 13 initiatives to people and 
organizations who can provide further development and actualization. This 
book contains the action blueprint for Phase Three that is scheduled to 
commence in late summer 1998. Graphs and tables supplement the text by 
emphasizing major points of the developmental process and the Initiative 
itself. Includes a list of the Steering Committee, Advisory Group, and Work 
Group participants. (RIB) 
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In the early 1990s, the criminal justice debate in America was dominated 
by phrases like “three strikes and you’re out,” “juveniles who commit adult 
crime should serve adult time,” and “lock ’em up and throw away the key.” 

In the latter half of the 1990s, however, the dialogue has shifted. 
Recognizing the enormous social and capital costs associated with locking 
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Violence prevention is about efforts to prevent or interrupt • The dedicated effort of all sectors of society is needed to 

problems from developing into greater hardship and the prevent violence. As one expert argues, “America’s ultimate anti- 
need for more costly responses. It is analogous to the prevention crime insurance policies are not cops, judges, probation officers, or 

philosophies that are influencing modern medicine: an ounce of prison guards; they are instead good parents, caring friends, inspiring 

prevention is worth a pound of cure. mentors, local religious leaders, dedicated co-workers, and decent 
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The four-month Work Group process resulted in thirteen major While these themes mirror what many national experts are calling for 

initiatives, ready for implementation. In this report, each initiative is to prevent violence, some may raise questions regarding issues seemingly 
accompanied by a rationale, key implementation steps for success, and not addressed by the PVPI initiatives - for example, gangs, drugs, and 
goals for the future. Taken together as a package - as they were designed guns. Based on the core premise that the region’s primary crime challenge 

to do - PVPI’s initiatives fit into several major themes which address is to prevent at-risk children from becoming gang members, substance 
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Perhaps the most important reason to stay any celebration is growing Research institutes like RAND are not the only ones to raise the cost- 

evidence that current crime fighting strategies are rapidly becoming effectiveness issue or to suggest for policy makers to move beyond reactive 

potential budget busters. Putting more police officers on the streets, policies - that is, move to punishment plus prevention, not just punishment 

stiffening the penalties against a particular kind of offender, building more and more punishment. A growing number of experts, including traditional 

prisons, and other such get-tough policies have been the pronounced anti- lock- em up folks, sense that the power of punishment has been oversold 
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Before presenting the strategy developed specifically for the Phoenix area, 
it is useful to review what is generally meant by violence prevention. The 
following seven points provide a simple, accessible summary of the latest 
thinking about what a prevention strategy is and what the design of an 
effective strategy would entail. Although violence-prevention efforts can 
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The track record for funding preventive measures is a • A recent study by Professor Mark A. Cohen of Vanderbilt 

“mixed picture ” A highly charged and impatient political environ- University estimates that each high-risk youth prevented from 

ment has resulted in public financial support being alternately offered adopting a life of crime could save the country from $1.7 

and withdrawn. Most often, prevention programs have been pilot or million to $2.3 million ( Fight Crime, Invest in Kids , 1997); 

experimental projects operating on meager budgets and implemented • Young people in well-conducted mentor programs (i.e., programs 
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children are abused and neglected by their parents, left to look after them- 
selves in non-school hours, experience school failure, and live in disorderly 
neighborhoods, bad things happen: children engage in at-risk behaviors — 
i.e., tobacco, alcohol, illicit drugs, sex and antisocial behavior. 
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Consistently from the start, PVPI has been a coming together of people 
and resources to deliver an action plan. The plan, containing thirteen 
initiatives, is presented in this document. The next step is to implement 
the initiatives. 
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The schematic that follows graphically depicts this organizational 
structure as well as the relationships among the initiatives. 
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